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E.G.M. Meeting of the Board of Trustees 19th July 2009.
The meeting commenced at 12.30pm with apologies from Sisters Jackie and Shirley who since resigned their positions by email.
Following the previous Trustee’s meeting in May 2009, Brother Sean recommended that we appoint new members to serve on the existing board of trustees, and share the heavy workload with the appointment of new members being elected to the Tau Board of trustees- hence calling an EGM dated 19th July 2009.
As a monastic interfaith spiritual community of men and women seeking to covenant their lives to God as members of the TCOSF, it was raised by Brother Sean at the May meeting of our Trustees that several of our monastic’s were unhappy with the Trustees adopting a Model used by the Charity Commission to speed up the process of one’s registration as a UK Charity. 
As a direct result of sharing that feedback from our members to the board of Trustees, several were unhappy that we should want to adopt a new Governing Document when we already accepted our draft constitution as per the guidelines set by the Charity Commissioners.
During the meeting of existing Trustees, Brother Sean and Sr. Theresa both agreed that we should do the following:
1. The existing Trustees, Brother Sean and Theresa accepted the resignation from Sisters Jackie and Shirley without a formal letter of resignation but accepted their copy of an email sent to Brother Sean on 14 July 2009.
2. That we now accept the nominees of Sister. Elaine, Rev’d. Sister Olivea and Sister Julie to be formally accepted to serve the TCOSF as their newly elected Officers.  
3. That we now replace the word Trustee with a more appropriate title in keeping with our spiritual/ monastic way of life. It was unanimously agreed by all present that we replace the word Trustee with the word, ‘Custodian,’ thus representing the Friends, Oblates and Monastic’s within the TCOSF.  
4. That we as the Custodians scrap the existing Governing Document presented by the Charity Commission as a suitable model document for our Constitution as it does not provide or protect any safeguards for endorsing the ‘Rule of Life’ for our Oblates and Monastic’s in the Tau Community of St. Francis. This was unanimously accepted.
5. That we now adopt the Tau Community’s Rule of Life as our Governing Document as listed on the website for the TCOSF.
6. That we look to adopting an additional Governing Document for the formation and training of all Postulants and Novices seeking entry as Oblates to the TCOSF.
7. That we the newly appointed Custodians should next meet on the 23rd of August:
· To ratify the above programmes of spiritual formation and training of all applicants to the TCOSF.
· To consider the wearing of a religious habit for the Novices and Professed Members living to the Tau Rule of Life.
· To adopt a suitable religious garb that would reflect our simple vision of faith as Interfaith Franciscans living in a modern world by adopting a colour such as denim or indigo for the religious habit. 
· To wear the Franciscan cord with possibly more than the customary four knots. (Poverty, Obedience, Celibacy and Enclosure. The Custodians to look at the additional vows of Providence and Non Violence, etc.
· To consider taking a religious name or keeping one’s own name.
· To decide upon the suitable Feast Days for the admission of Postulants and Novices as members of the TCOSF. Suggested Feast Days would be: The Feats of the Divine Feminine (Mary Magdalene) on: 22nd July; The Feast Day of St. Francis of Assisi on 4th October; possibly the Feast Day of the Immaculate Conception on: 8th December. 
8.  That we the newly appointed Custodians adopt a simple way of life rooted in our Franciscan values.
9. That we avoid applying for any form of local of Statutory or Trust Funding for our Aims and Objects based on the core values of the TCOSF being a vision of faith. 
10. That we walk that simple path of absolute trust in Divine Providence as covenanted religious men and women in service to Source.
11. That we earn our daily bread as members of that new resident community by covenanting our worldly goods and from our skills and crafts to support the members of the monastic  community. 
12. That we share the burdens of collective responsibility for the whole membership of the Tau Interfaith Franciscans Monastic Community of St. Francis. 
13. Upon receipt of the small holding and property, that the Custodians appoint the following to oversee the safe running of the monastic community.
· The position of Abbot or Abbess in charge of the monastic community.
· The position of an elected council of twelve members who will support the Abbot or Abbess in their duties of spiritual care of the whole monastic community. The elected members should represent the professed monastic’s within the monastic community.
Before concluding the meeting, it was unanimously agreed by the Custodians that a full day should be set aside on the 23rd August 2009 to carefully evaluate all the documents now being electronically forwarded to each member prior to that date.
The meeting of Custodians concluded at 13.40 hours.
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